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Slough population: Key Facts from The Berkshire 
Observatory

https://slough.berkshireobservatory.co.uk/deprivation/

• Total Population of 149,539 

• Children (0-19yrs) are 30.5% of the population that is 44,860

• Population predicted to grow  to 161,900 by 2041

• It has a higher proportion of people aged 30-40 than the England average.

• It is ethnically  diverse; 39.7% of the population is Asian or Asian British and 45.7% are White British.

• It has a highly transient population and high rates of refugees and asylum seekers. 

• Slough is an attractive location for both European and global headquarters. Slough trading estate provides  local 
employment opportunities. 

• Slough is ranked 79th out of 152 upper-tier unitary authorities in England, where a ranking of 1 is the most deprived 
(based on the 2019 Indices of Multiple Deprivation average score).

• There are number of neighborhoods in Slough that are among the most deprived in England.

https://slough.berkshireobservatory.co.uk/deprivation/


About Slough Safeguarding Partnership

The Safeguarding Partnership  

leads and co-ordinates partners to 

work together to safeguard children 

and adults by:

Co-ordinating the safeguarding 
work of partners

Providing challenge: ensuring the 
effectiveness of the work of 
individual members, and of 
partnership working 

Communicating to the 
professional and general 
community about safeguarding 
issues



Slough Safeguarding Partnership Structure

Strategic Leaders 

Group (SLG)

Tactical Group

Pan Berkshire
Pan Berks groups. 
(CE/ Policy/S11

Case Reviews 

SPR & SARP 

Advancing 

Safeguarding 

Practice Groups 

(Child & Adult)

Learning and 

Development

Safeguarding 

Children from 

Exploitation 

Group

Partners arrange themselves into the groups below  to focus on specific areas of the strategic plan



Child Protection- Lead Agency Slough Children First
(Please Click Here)

An account of child protection performance is provided by the Children’s Trust in the link above.  As well as accounting for the

performance of the Children’s Trust, this data is analysed to help us to understand the multi-agency implications.

 The Trust (Now Children First) was already seeing increased levels of demand before 

Covid-19 and this continued during 2020/21. While the numbers of referrals did not 

increase significantly during lockdown periods, the referrals received were complex and 

a larger proportion proceeded to formal child protection enquiries and formal 

proceedings than in previous years. A large proportion of the referrals involved domestic 

abuse and many of the complex cases were first time referrals.

 During 2020 the number of open cases increased every month to reach a peak on 14 

December 2020 with 1891 children and young people being supported; the highest in 

the Trust’s history. This has resulted in child protection numbers which were almost 

double statistical neighbours, a growing number of children in need cases and high 

caseloads for staff.

https://www.sloughsafeguardingpartnership.org.uk/scsp/scsp/professionals/annual-report-2020-2021


Child Protection during lockdown- some key facts

In the first few days of the first lockdown, all partners immediately risk assessed caseloads, 

prioritizing the most vulnerable children  for contact and ensuring appropriate checks were 

made.

A multi-agency information sharing group was formed during the first lock down to identify risks 

as it was recognized that  partners had to make urgent unilateral decisions in the first few days 

of the first lockdown. This group met more frequently during lockdown periods and identified 

operational risks and de-snagged emerging logistical challenges.  It produced a risk log which 

was overseen by the SLG. Both the group and the risk log are still in place.

Social workers in Children First, maintained face to face visiting during Covid-19 to keep children 

safe. The Trust created a risk assessment system to enable face to face visiting to continue. 

After just 8 weeks, face to face visiting for children became the norm again, supported by the 

availability of PPE for staff. The expectation of managers has been maintained throughout Covid 

for all visits to be conducted face to face unless risks indicate otherwise. 

The trust was also externally scrutinized by the YOT inspection in March of 2020 and by a 

monitoring visit by Ofsted in October 2020 and both provides positive evaluations.



Child Protection: 
Data provided by Lead agency: Slough Children’s trust* 

Contacts – this is all contacts received by the First Contact Service and includes email and phone 
contact. 

Number of Contacts Rate of Contacts per 10,000 
April 2020 – March 2021 10,098
April 2019 – March 2020 12,785 296.5 
April 2018 – March 2019 12,107 283.5 

During the year, the safeguarding partnership COVID 19 information sharing group learned 

about the surges that were seen after lockdown periods and when children went back to 

school. Widespread communications campaigns by the safeguarding partnership, the 

community safety partnership and Slough Community Voluntary Services, delivered to every 

household raised public awareness of help available even during lockdown. 

Referrals – a referral is classed as a request for service and becomes a referral once the First Contact service has 
processed the contact and appropriate threshold has been met. 

Number of Referrals Rate of Referrals per 10,000

April 2020 – March 2021 3,400 (32.4% of contacts) 788.6

April 2019 – March 2020 2,545 (19.5% of contacts) 590.3

More of the contacts led to referrals (34%) (formal involvement by children’s social care) in this period, 
meaning that more cases referred led to formal procedures including legal proceedings. Partners continued 

to identify and refer cases appropriately, cases were more complex. 



Child Protection Data (Continued) 

Repeat Referrals – a repeat referral is where a case has been previously referred, 
support intervention provided and then closed. 

% Repeat Referrals 
April 2020 – March 2021 16.8%
April 2019 – March 2020 16.9%
April 2018 – March 2019 14.8%

This is important as it tells us if initial interventions were sustainable and worked for 

the child. It is important to note that decisions about ceasing plans are made in 

collaboration with partners at formal meetings. Sadly there will be cases where 

children are re-abused. This rate, compared to national figures, is within the average 

expected range and that the high demand in terms of the complexity of cases has not 

impacted on this measure.



Child Protection Data (Continued) 

Children with a Child Protection Plan on 31 March 2021– the number of children with a Child 
Protection Plan can vary month on month; for this report data is shown regarding the number 
of children at the 31 March, which is the figure measured in national statistics. 

Children on a CP Plan on 31 
March 

Rate of Children on a CP Plan   

April 2020 – March 2021 300 69.6
April 2019 – March 2020 304 71.2
April 2018 – March 2019 219 51.9

Trends throughout the year.

• During the year 374 children became subject to a CP Plan and 375 children came off a CP Plan. The 

first half of the year saw 194 children become subject to a CP Plan, the second half 180. 

• The highest number of children subject to a CP Plan during the year was 389 in August 2020, the 

lowest 298 in February 2020.

• The rate of children on a CP Plan (69.6) is significantly higher than the Statistical Neighbour (44.6) 

South East (41.2) and England (42.8) average. 

• On 31 March 2021 of the 300 children subject to a CP Plan, 56% were under the category of neglect, 

3% physical abuse, 2% sexual abuse, 38% emotional abuse and 1% multiple abuse categories. 

This indicates that the volume of business at the Front door was very high throughout the year. A working 

group was set up during this time to work out how to ensure the multi-agency response at the front door 

is as efficient and resilient to volume fluctuations as it can be.





Local Authority Designated Officer (LADO)
(Please Click Here)

Every local authority has a statutory responsibility to have a Local Authority 
Designated Officer (LADO) who coordinates the response to concerns that an 
adult who works with children may have caused them or could cause them harm. 
A referral should always be made to the LADO if there is an allegation or concern 
that a person who works with children has:

• Behaved in a way that has harmed a child, or may have harmed a child;

• Possibly committed a criminal offence against or related to a child;

• Behaved towards a child or children in a way that indicates he or she may pose 
a risk of harm to children.

The LADO provides an annual report to the safeguarding partnership and is 
available on the above link.

https://www.sloughsafeguardingpartnership.org.uk/scsp/scsp/professionals/annual-report-2020-2021


SLG Priority: Safeguarding Children: Progress made 
on strategic plan for 2020/1

In 2020/21 strategic 

plan

We did in 2020/21 Impact What needs to happen next.

Swift and robust 

multi-agency 

response to 

concerns.

Multi-agency group set up to make 

efficiency improvements in Front 

Door arrangements and ensure 

compliance with Working Together 

(2018 requirements. Action plan 

agreed and work is in the final stages 

of completion.

Improvements in strategy 

meetings seen. Agreement on 

new protocol and training plans 

underway. Sustainable 

Governance arrangements 

agreed.

New protocol to be delivered.

Formal evaluation to be carried 

out. Formalise and complete 

governance arrangements.

Revise the threshold 

document.

Multi-agency revision of threshold 

document complete, rooted in the UN 

convention on the rights of the child.

Development generated new 

thinking about contextual 

safeguarding, and sexting and 

these are now included.

Raise awareness about the 

new document and monitor 

application in practice through 

multi-agency audit.

Improved core group 

arrangements.

Multi-agency training and new 

templates delivered. 

Good attendance and positive 

training evaluations. 

Formally evaluate in new multi-

agency case audit programme.

Revise neglect 

strategy and tools

Multi-agency group revised the 

neglect strategy.

Updated strategy and new 

practitioner guidance. The neglect 

tool is unchanged as it is working 

effectively. A new children's well 

being tool has also  been created.

Multi-agency training on neglect 

and new tools will be delivered 

in 2021/22



Slough Strategic Priority: Safeguarding children from 
exploitation Impact

Product Impact

Contextual Safeguarding Team established by 

Children’s First

Specialist social work service supporting  children and 

YP at risk of exploitation

New multi-agency pathways for children at risk of or 

experiencing exploitation.

All children at risk of exploitation provided with a multi-

agency risk management plan,

On line multi-agency and all age exploitation training 

provided

Enhanced awareness and competencies across the 

workforce.

Exploitation in new Threshold document. Clarifies referral routes and criteria for early help or 

formal interventions.

An independent review commenced to establish if any 

demographic group is disproportionately affected by 

Exploitation.

To be realised in 2021-22. 



SLG strategic Priority: Child Exploitation next steps for 21-22

• Synergising data around NRM’s 

• Increased focus on Child Sexual Exploitation, Child Sexual Abuse and Peer on Peer Abuse

• Promote new contextual safeguarding pathways .

• Development of Post 17 transitions Protocol for young people at risk of, or experiencing  

exploitation

• Development of arrangements for Early Intervention for CME, EHE and Exclusions

• Create sustainable arrangements for local profiling  to inform disruption tactics.

• Deliver on learning from the “Equalities” review working with local communities.



Safeguarding Adults: Progress made since 19/20

In 2020/21 strategic 

plan

Achieved Impact What needs to 

happen next.

Improved info sharing 

at the front door.

Ensure MSP is 

applied

Introduced a new 

triage protocol for 

application at the point 

of referral

Effective decision 

making leading to 

appropriate services in 

good time

Further evaluation 

through multi-agency 

case audit.

Improved response to 

people who do not 

meet S42 criteria

Multi-agency training 

provided on the 

application of the 

Multi-Agency Risk 

Tool with positive 

evaluations.

Anecdotal case 

specific information 

being shared indicated 

positive impact on 

individual cases.

A centralised system 

to monitor the volume 

and impact will be 

developed and 

information from this 

triangulated with the 

training evaluations to 

establish a better 

understanding of the 

impact.

Monitor the application 

of Making 

Safeguarding 

Personal

See report from ASC. Multi-agency case audits were suspended during 

this year due to COVID19 imperatives.



SLG priority: Exploitation/Modern Slavery: Update on progress made in the SLG strategic plan

Modern Slavery and Exploitation Group (Adults) & Cuckooing Sub-Group 

Strategic Plan Achievements Challenges Next Steps

Improved 
identification & 
response to
adults at risk of 
all forms of
exploitation

Minimising 
opportunities for 
modern slavery 
and exploitation 

• Refreshed the aims & objectives
of the group following a survey

• Developed an action plan to
improve victim identification &
initial response from partner
agencies

• Developing information for people
who are potential victims of
cuckooing in conjunction with
VFSS

• Produced document to show the
various levels of support available
to potential victims of modern
slavery and cuckooing in Slough;
shared widely across the
partnership

• ‘Exploitation Within the Home’ 1
page guide for practitioners -
which gives indicators of
cuckooing; shared widely across
the partnership

• Development of a data
dashboard to monitor recorded
modern slavery and cuckooing
occurrences to inform partnership
activity

• The correlation between 
modern slavery and exploitation 
is becoming better understood 
amongst professionals; 
exploitation is the act and 
behaviour, modern slavery is the 
definition applied by use of the 
Modern Slavery Act – but 
modern slavery and exploitation 
are the same thing and happen 
to children, young people and 
adults.

• Modern slavery is a hidden 
harm, such that numbers 
recorded will likely 
underestimate the true scale 

• Delivery of an interactive 
workshop to ensure each 
agency has a pathway, 
appropriate for the area 
in which it is used, which 
guides staff on what to 
do if they identify a 
potential victim, 
including the immediate 
safety of that person

• Refresh of the MSE 
groups priorities and 
focus for the 21/22 FY

• Roma YP and adults 
modern slavery and 
exploitation research 



Safeguarding adults: Data

(Please Click Here) 

An account of safeguarding adult  performance is provided by Slough Borough Council Adult 

Social Care services  in the link above.  

Lower volume of concerns and enquiries is most likely due to the impact of COVID19 
as well as the positive impact of a new triage protocol at the front door. A multi-
agency COVID19 group was set up by the safeguarding partnership to identify any 
gaps that may have arisen and this group learned about the fluctuations in referral 
rates throughout the year and their associated complexity.  
The percentage of concerns proceeding to formal enquiries are still low and this 
requires further analysis through 21-22 . 

Concerns and enquiries 2019-20 2020/21 

No of Concerns Received  1984 1462

No of Safeguarding Enquiries 368 239

'Conversion rate' 18.6% 17.5%

https://www.sloughsafeguardingpartnership.org.uk/scsp/scsp/professionals/annual-report-2020-2021


An account of safeguarding adult  performance is provided by Slough Borough Council Adult 
Social Care services  in the link above.  

Type of abuse 19/20 20/21

Neglect and Omission 32% 39%

Financial & Material 16% 14%

Psychological and Emotional 13% 14%

Self Neglect 11% 3.5%

Physical Abuse 11% 18%

Domestic Abuse 5% 4%

Sexual Abuse 4% 1.5%

Organisational Abuse 4% 3.5%

Modern Slavery 4% 2%

Discriminatory Abuse 0% (trace) 0.5%

Sexual Exploitation 0% (trace) 0



Safeguarding adults: Types of abuse
What the numbers are telling us

Physical abuse increased: accompanied by a low referral rate this suggests a 
concern that the pressures and isolation of lockdown may have been too much for 
some families with existing tensions. More work will be done to monitor trends in 21-
22 to see if this is borne out.

Increase in neglect and omission: A concern of the SLG and the COVID19 
information groups was the risks of neglect not being identified and referred during 
lockdown periods. While referral rates were lower than last year, those referrals made 
were complex. Neglect and omission may have been going on during these periods 
without detection until the situation became very  serious.

Decrease in self neglect : ASC and partners are concerned about this as lockdown 
periods further reduced opportunities to interact with people who may be vulnerable. 
ASC is working with safeguarding partners to raise the profile of self-neglect , 
improving multi-agency arrangements and training and developing  guidance for 
practitioners. This will also involve raising community awareness of self neglect and 
hoarding.



Safeguarding Adults
Are we reducing risk?

94% of enquiries reduced (56%) or removed (38%) the risk to the adult at risk of abuse.

In 6% of enquiries the risk remains. These cases are in relation to residents who have mental 
capacity to choose to live with the identified risks. For those individuals, the Social Worker 
has supported them to have a greater understanding of the risks they take. This process is 
also used for some risk-reduced cases.

(As adults make choices and take serious risks, practitioners who work with them remain 
concerned. In these situations practitioners in all agencies are encouraged to share concerns 
using the Multi-Agency Risk Tool. Most of the adults where this applies do not meet the 
threshold criteria for social care intervention).



Safeguarding Adults

Deprivation of Liberty Safeguards  relates to people who lack the mental capacity to make 
decisions about their care and treatment, and who are deprived of their liberty in a care 
home or hospital. Under the Mental Capacity (Amendment) Act 2019, Deprivation of 
Liberty Safeguards will be replaced by Liberty Protection Safeguards (LPS).  They stipulate 
the procedures that must be followed to protect people’s rights.  

During 21/22 ASC and partners will prepare for starting Liberty Protection Safeguards in 
2022. Seven additional Social Workers have been trained as Best Interest Assessors. All staff 
attended an awareness training workshop and Practice Development Forums contain 
regular updates. 

Slough Borough Council Adult Social Care are participants in the East Berkshire Local 
Implementation Network and Association of Directors of Adult 



Domestic Abuse: Update on progress made in the SLG strategic plan

Domestic Abuse Delivery Group & DA COVID 19 Response Group

The Strategic Plan Achievements Challenges Next Steps

Understand and 
mitigate additional 
risks posed by   Covid -
19

• Multi-agency DA Covid-19 
Response Group & pro-formas 

• Virtual DA Surgeries for partners  
• DA Script 
• Hestia email self-referral 
• Complex Needs IDVA 
• Hestia – Increased Provision 
• Remote Delivery Saheli Project 

• Virtual surgery engagement 
• Local medium risk capacity 
• Partnership capacity 
• Financial pressures & 

isolation → unable to leave 
abusive relationships

• Perpetrator work  

• Delivery of new DA Duty 
& supporting provision 
re: safe accommodation 

• Response to children & 
young people 

• DA Strategy  refresh 

High level awareness 
raising across Slough

• Communications campaign & 
resource folder 

• Training of Hairdressers/Barbers 
• ‘Over the Shoulder’ for frontline 

practitioners

• Are we really reaching those 
we need to? 

• Financial pressures & 
isolation → unable to leave 
abusive relationships

Communications Focus: 
• Young people and DA 
• Provisions and support 

to practitioners 
• Multi-language videos

Monitor volume of 
referrals to Hestia

Proportion of referrals 
to children’s Trust and 
to ASC re: DA

• Active monitoring of Hestia 
referrals, contact times, & risk 
assessment completion rates 
through contract management

• Monthly monitoring of TVP 
occurrence data and SCST 
referrals  

• Partnership pro-formas

• Inappropriate referrals to 
ASC re: DA → Should be 
being referred direct to 
Hestia 

• Volume of DA referrals and 
pressures on relationships

• Continue to monitor DA 
referrals and occurrence 
numbers from a multi-
agency partnership 
perspective 

• Working with ASC re: 
inappropriate referrals 

Deliver on the need for 
coercion and control 
training

• DA partnership training
delivered to over 60 
professionals from organisations 
including SCST/YOT, TVP, and 
SBC. Training included an 
overview of coercive control 

• Engagement during virtual
training delivery 

• Partnership capacity to 
engage in training 

Training focus:
• Coercive control 
• Secondary abuse 
• HBA & forced marriage 





Serious Violence: Update on progress made in the SLG strategic plan

The Slough Violence Taskforce 

Strategic Plan Achievements Challenges Next Steps

Reduce rates of 
knife crime

The work of the violence taskforce is focussed on achieving long term, sustainable impact re: serious violence
and knife crime, therefore measures of impact will be focussed more towards longer-term change. The impact
of Covid-19 makes it difficult to measure impact on knife crime figures – with lockdown in April 2020 seeing
decreases in knife crime offences, followed by a spike between June – October 2020, with the lift/easing of
lockdown restrictions, thought to be in part a result of rivalries escalating online during lockdown.

Collate and co-
ordinate agency
efforts to reduce
knife crime  and 
deliver upon the 
Slough serious 
violence strategy 

• Development of a detailed Taskforce
partnership action plan

• Development of a violence reduction
intervention framework

• Provision map of violent crime
reduction interventions

• FIS website currently being
reconfigured to include specific areas
for; parents, children and young
people, and professionals to enable
ease of use, and visibility of serious
violence interventions

• Installation of CCTV in Salt Hill Park
• Development of a thorough

communications action plan and T&F
group – communications include a
knife crime counter narrative
campaign, press releases & social
media posts highlighting work in
Slough to tackle serious violence, a
partner infographic, website material,
and workshops with parents and
schools.

• Development of a shadow 
taskforce on hold due to 
lockdown implications 

• Limited sharing of 
partnership communications

• Balance between quick wins 
and long-term sustainability 

• End of  provisions provided 
by the Early Intervention 
Youth Fund   

Continue to develop work 
initiated in the 20/21 FY

Development of  a serious 
incident trigger protocol 

Development of a mentoring 
offer for Slough 

Evaluation of knife crime 
counter narrative project 

Exploration of a knife crime 
diversion scheme with the 
Thames Valley VRU

Integration of the CRIV model  
in Slough 





Safeguarding Practice Review group
Summary account of activities 2020/21

Work carried out Productivity Impact

2 completed 

Safeguarding Practice 

reviews.

Improved  co-ordination of partner’s 

work on exploitation.

New multi-agency neglect strategy, 

practice guidance and tools.

New pathways for contextual 

safeguarding.

Initiation of prevention arrangements.

On -line multi-agency training on all age 

exploitation and neglect.

Practical tools, including one for early 

intervention. All work rooted in the Un 

convention of the rights of the child.

5 rapid reviews carried 

out

RE-issuing of home alone guidance.

Identified need to review the Multi-

agency Referral Form.

Threshold for rapid review revised.

MARF reviewed, to be completed in 

2021.

Decision to initiate rapid reviews will be 

made by chair and 2 vice chairs 

together. Agreed by National panel.

1 SPR initiated. Immediate learning identified and SPR 

project plan underway.

Practice note will be sent out without 

waiting for SPR to complete.



Safeguarding Adults Review Group (SARP)
Summary account of activities 2020/21

Work carried out Productivity Impact

2 Safeguarding adult reviews published. Learning around practical application 

of the Multi-agency risk tool. (MART)

The importance of reaching unknown 

carers and awareness of pressure 

area care.

Further training on the MART tool provided 

and now a regular offer. Awareness raising 

on unknown carers and pressure area 

care now delivered quarterly to sustain 

impact.

1 SAR underway Learning about unknown carers and 

their vulnerability and needs.

Yet to be published.

Retrospective analysis of all SAR’s 

carried out in the last five years.

Identified gaps in sustaining impact 

and assured that all learning had been 

delivered.

As above. Need to have a protocol for self-

neglect referred to new Safeguarding 

Adults practice improvement group.

Group now receiving reports on local 

deaths of vulnerable adults. (eg living on 

the streets, substance misuse, mental 

health problems.

Reports on 3 such cases. One due to 

an overdose and 2 committed suicide.

No recurrent themes identified but group 

agreed on the need to ensure engagement 

of substance misuse services

1 referral received did not proceed to 

SAR

Practice note produced. Practice note sent to all partners with 

positive learning about practitioners 

working together and applying the MART



Development day July 
2020

• For all SPR and SARP group members

• External facilitator and independent 
scrutineer provided challenge.

• Led to revised protocols procedures 
and group understanding and 
consensus  and time frame for review. 
(September 2021)



Multi-agency Training: 2020-21
Full training report is available on 
this link

• Learning & Development Forum met 3 times and 
revised the training needs analysis due to COVID-19 
restrictions

• A Safeguarding Basics video was developed for 
practitioners working during the COVID-19 restrictions

• A new modular approach for safeguarding training 
was developed and prioritised courses delivered in the 
virtual world

• Attendees have shared their learning with their own 
agencies using the resources provided after the 
training , enhancing the reach of the training

https://www.sloughsafeguardingpartnership.org.uk/scsp/scsp/professionals/annual-report-2020-2021


Multi-agency Training:2020-21
Key data highlights

• 404 views for the Safeguarding Basics video

• 217 views for the Multi agency Risk Tool video

• 8 courses delivered during last quarter of the year 
covering Child and Adult Exploitation; Core Groups in 
Children’s Safeguarding and the Adult Multi Agency 
Risk Management Framework and Tool

• 61 attendees with average self reported increase in 
skills and knowledge of 3 scale points

• Excellent satisfaction rating for each course of over 
98%



Pan Berkshire Policy updates - Children

Key Policy and Procedure updates in 2020-21 were:

• Bullying

• Bruising Protocol

• Concealed pregnancy

• Dangerous dogs

• Children living away from home

• Child Criminal Exploitation

• Children and families moving across LA boundaries

• Children missing from Education



Pan Berkshire – Adults Policy and 
Procedures

Key Activity and Policy and Procedure updates in 2020-21 

were:

• Review of Pan Berkshire Adults Safeguarding policy and 

procedures website

• Self Neglect and Hoarding Policy

• Safeguarding Adults Manager function 



Partners’ listed below have provided individual 
accounts to the Safeguarding Partnership  

(Please click here)

Slough Borough 
Council :Early Help 
Services & Young 

People Service

Slough Children’s 
Services Trust (now 

children first)

East Berkshire 
Clinical 

Commissioning 
group (T/F)

Berkshire Health 
Care Foundation 

Trust

Berkshire Fire and 
Rescue Service

Frimley Health NHS 
Foundation Trust 

Thames Valley 
Police

Healthwatch

Slough Borough 
Council :Education

Slough Borough 
Council :Housing

South Central 
Ambulance Service 

(T/F)

Solution 4 Health 
(T/F)

https://www.sloughsafeguardingpartnership.org.uk/scsp/scsp/professionals/annual-report-2020-2021
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Summary of SLG strategic plan 2021-2022

Details available on THIS LINK

Child abuse and 

neglect

Adult abuse and 

neglect

Domestic Abuse Exploitation Violence

Im
p

ac
t 

w
e 

as
p

ir
e 

to
 a

ch
ie

ve
.

Swift and robust 

multi-agency Front 

Door response to 

concerns about 

children. Improved 

awareness about 

child sexual abuse 

and exploitation 

with a possible 

increase in referrals

for CSA

Swift response to 

safeguarding 

referrals. Improved 

response to 

vulnerable people 

who do not meet 

S42 criteria. Clear 

multi-agency 

arrangements in 

place for self 

neglect. Ensure 

MSP is applied. 

Oversee transitions 

from DOLS to LPS.

Delivery of new DA 

Duty & supporting 

provision re: safe 

accommodation 

A refreshed DA 

Strategy.

Increased awareness 

of coercion and 

control

Clear multi-agency 

pathways for children 

and adults at risk of, or 

experiencing 

exploitation/modern 

slavery. Clear 

transitions 

arrangements for 

children at risk of CE 

maturing to 

adulthood. Early 

interventions for 

children with pre-

disposing factors. 

Improved 

arrangements for 

collation of  local intel 

for profiling and 

disruption tactics.

Clear multi-

agency response 

to serious 

incidents.

“Reachable 

moments” used to 

mentor YP 

attending A & E 

Evaluation of knife 

crime counter 

narrative project.

Exploration of a 

knife crime 

diversion scheme 

with the Thames 

Valley VRU.

Integration of the 

CRIV model.



https://www.sloughsafeguardingpartnership.org.uk/

https://www.sloughsafeguardingpartnership.org.uk/

